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EUIPO ACADEMY

0- Background. EUIPO Academy

O Created in 2011, to serve as learning and knowledge
sharing hub.

d We promote our staff’'s career-long development and
we foster knowledge sharing with our partners in the
IP offices of the European Union and beyond

O Increasing awareness of IP among all stakeholders



EUIPO ACADEMY

0- Background

U Learning/knowledge management partner providing advice to staff and
management on learning/knowledge management matters, policies and internal
procedures

U Develop and deliver training and coaching programmes for stakeholders, both
internally and externally in coordination with internal substance matter experts
(ICLAD, OD, BOA etc.)

U Develop and implement concepts, strategies, programmes and policies to
facilitate staff and organisational development;

Learnin
U Planning and follow-up for the organization of learning activities for internal staff ;
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EUIPO ACADEMY

0- Background. Activities and Audiences
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EUIPO ACADEMY

0- Background. Organisation Chart



EUIPO ACADEMY

0- Background. Tools

Academy
Learning
Cataloque

Staff Training
Plan 2018



http://sharedox.prod.oami.eu/share/proxy/alfresco/slingshot/node/content/workspace/SpacesStore/20779230-09cd-4ab0-aeb0-a1f6c3611a97/Academy%20Catalogue%20Tool.xlsm
http://sharedox.prod.oami.eu/share/proxy/alfresco/slingshot/node/content/workspace/SpacesStore/13663266-18df-40b7-a21b-0c953f8200e8/Staff%20Training%20Plan%202018.xlsx
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EUIPO ACADEMY

1- Overview of Academy Operational Activities — External stakeholders

>Streamed events

> F2F events
IP SEMINARS

REGIONAL SEMINARS

EUIPO — EPO EVENTS

IP FOR PARALEGALS



EUIPO ACADEMY

1- Overview of Academy Operational Activities — External stakeholders

2018 EUIPO ACADEMY ANNUAL OPERATIONAL PLAN FOR EXTERNAL STAKEHOLDERS ACRDEMY

O 0048771964
134 Dares2T-02-201

For more details please consult the EUIPO Academy Learning Portal calendar in the following link:

Start ¢ End JANUARY
09-Jan Webinars (1): Recent case law on PGls Open for al Webinars (24)
16-Jan irst 100 days of Legislative Reform Il # New functionalities for EDB| Open for all Joint EVIPO-EPO: IP Ezecutive week, Munich, Germany
23-Jan egistering as a trade mark the shape of a car: The London Tazi Cof Open for all Webinars (25)
29- Jan 07-Feb Magister Lvcentinus Specific public: 5 Webinars (26) Open for all
30-Jan Webinars (4): The ion of minority languages at the European level Open for all Webinars (27) Open for all
Webinars (28) Open for all
Start ¢ End FEBRUARY r once Start { End AUGUST Tareot
[ [Webinars (5): Recent case law on designs Open for all it W |
Open for al
Open for all
Open for all
Tarqot Andionce d PTEMBER
04-Sep Webinars (29) Open for al
11-Sep Webinars (30) Open for al
18-Sep Webinars (31) Open for al
Open for all 25-Sep Webinars (32) Open for all
Open for all 24-26-Sep Regional Seminar (2) Specific public: 1.

Start # End Start ¢ End

| |Webinars (13) Open for all ‘Webinars (33)
IP Course for Paralegals Specific publ -Oct. INTA 2018
24-Apr [ |webinars (15) Open for all -Oct. ‘Webinars (34)
Vel (3

Start ¢ End NOYEMBER .
Open for al
ic public: 1.2.3
Open for al

Regional Seminar. Romania

29-31-May

Start # End

Start ¢ End DECEMBER
| |EUIPO Academy Network Meeting

26-dum | |webinars (23) Open for all

Specific public: i Offices Streamed events|
jon EU National IP Offices
UIPD User Associations.
UIPO Users

tudents




EUIPO ACADEMY

1- Overview of Academy Operational Activities — External stakeholders

F2F Activities
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1- Overview of Academy Operational Activities — External stakeholders

F2F
Number of External stakeholders

5000 [474]|1864/2039]1441 [|957| 965
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2012 2013 2014 2015 2016 2017

Streamed Events
Number of External Stakeholders

20000 11175
PR

0 | T T T T T [
2012 2013 2014 2015 2016 2017




EUIPO ACADEMY

1- Overview of Academy Operational Activities — EUIPO Staff

ﬁ Responsible of their v" Help staff to identify )
learning learning needs
v Proactive in v" Authorise training
identifying learning v Follow up staff's
needs and seeking learning outcome
suitable training Job Line /

holder manager

o

/\/ Provides learning
framework

v" Allocates training
budget

v Promotes e-learning

<

Identify and analyse staff \
learning needs

Support line-managers
Design learning activities
Manage training budget
Monitor effectiveness of
learning & training activities

Learning
professional

EUIPO

A NRNNERN
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EUIPO ACADEMY

1- Overview of Academy Operational Activities — EUIPO Staff

Includes the minimum required learning corresponding to
each job profile in-line with the EUIPO Competency
Framework.

Technical Knowledge

Organisational Knowledge

Corporate Competencies (behavioural)

LEARNING CURRICULA

Additional individual learning should be decided
between the line manager and staff member depending
on the staff’'s learning and development needs and
performance.




EUIPO ACADEMY

1- Overview of Academy Operational Activities — EUIPO Staff

Staff Training Plan 2018

197 training activities scheduled in 2018 for EUIPO staff

IP | | 26%

Other Corporate Competencies | | | 15%
Communication | | | 12%
Information technology (Professional Knowledge) | | | 12%
Finance (Professional Knowledge) | | | 12%

Other Professional Knowledge | | | 11%
Leadership | | 7%
Infrastructure/ Health & Safety | 5%

0% 5% 10% 15% 20% 25% 30%


http://sharedox.prod.oami.eu/share/proxy/alfresco/slingshot/node/content/workspace/SpacesStore/13663266-18df-40b7-a21b-0c953f8200e8/Staff%20Training%20Plan%202018.xlsx
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EUIPO ACADEMY

2- Quality Management of the EUIPO Academy. Scope

O Serves the staff of the Office in applying its management system policy

and objetives consistent with its strategic goals.

0 Concerns with sharing of best practice as well as the spreading and use

of this knowledge

U Make available all the relevant knowledge to implement the processes

O Defines the way that EUIPO currently works and provides the means of

managing the Office’s evolution

O Help the processing management of the Office through the certification

of management systems



2- Quality Management of the EUIPO Academy. Certifications

Quality Information Occupational Environmental Accessibility
Management Security Health and
System Management Safety
System

Complaints
Handling




7 steps to ensure an effective QMS at EUIPO

2- Quality Management of the EUIPO Academy. Roles & Resposibilities

Directors

ICCs

» Increased effectiveness and efficiency
= Better coordination and communication

Quality, Performance

and Risk Officers

Executive

Director ED + LoA5 PMs +
Quality Board

Strategic
Decisions

CGS

Quality Manager HoS

Process Owners

OD+ICLAD+
CGS+CSD+...
Operational
Decisions

Knowledge Circle
on Quality
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2- Quality Management of the EUIPO Academy. PDCA

EUIPO ACADEMY
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EUIPO ACADEMY

2- Quality Management of the EUIPO Academy. PDCA- Step 1(PLAN)

In line with the Academy’s Instructions for managing the
Academy Annual Operational Plan (Qsp-0301):

»The EU IP offices, User Association
and Universities and Programmes
are consulted on their learning
needs via a questionnaire (between March

and My » Continual improvement policy -
The feedback of the participants is taken
\_/ into account in planning the next cycle
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2- Quality Management of the EUIPO Academy. PDCA- Step 1 (PLAN)

QSD-0301 MANAGE ACADEMY ANNUAL OPERATIONAL PROGRAMMIE (1)
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2- Quality Management of the EUIPO Academy. PDCA- Step 1 (PLAN)

QSD-0301 MANAGE ACADEMY ANNUAL OPERATIONAL PROGRAMMIE (l1)



24

2- Quality Management of the EUIPO Academy. PDCA- Step 1 (PLAN)

QSD-0301 MANAGE ACADEMY ANNUAL OPERATIONAL PROGRAMME
(1)
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EUIPO ACADEMY

2- Quality Management of the EUIPO Academy. PDCA- Step 1(PLAN)

STRATEGIC KEY PERFORMANCE INDICATORS

STRATEGIC KEY PERFORMANCE INDICATORS

e T . Performance
Principle  Strategic Goal Indicator Name 2016 Target 2017 Target 2018

Staff highly engaged 76 % 76 % 77 %

z Level of achlev.ement of the Quality Service 81% 73% 73%

= Charter objectives

s User satisfaction with customer services

m©

& Limprove  provided 92% 83 % 85 %

e operational

E effectiveness )5 and RCDs straight-through cases 66.6 % 64 % 67 %

3

8 Incommg anFl outgqng electronic 72.5% 66 % 73%
communications with our users
VGv;eri:Ir\ouse gas emissions per on-site 3.01 tonnes 3.5 tonnes 3.3 tonnes




2- Quality Management of the EUIPO Academy. PDCA- Step 1 (PLAN)

[ QSD-0301 Annual Planning of ACA acivities (key milestones)
Learning needs for
F year exercise (N+1) |[| Education Program
= Lz') to be apévlgoved by - registration dates Training Plan for
o= mal
Z IP events planning Stakeholders
=
é = (executive weeks,
legals, ]
i ; P iy Objectives setting for year N+1
o Revision of Process
o Cards & Work Lunchtime Unofficial contact with external provider in
Instructions C;F'Q'Q"GQ order to work on calendar year N+1
anning
External Learning Portal
g TSravmng Survey Analysis
= urvey
= Learning
S Effectiveness
e Analysis
w
(4
‘ ARC Report ‘ ‘ (P T R ‘ ‘ ARC Report ‘ ‘ Progress Report ‘ [ Al ARC Report Progress Report _
\ N
JAN > FEB > MAR />>APR MAY > JUN > JUL > AUG » SEP ocT
/4
Task allocation Resreies ‘ Task allocation T ‘ Task allocation All requests for Task allocation
planning dates i offer to be sent to
e planning dates
EER st S Calculation BER start & D
ERMS evaluations Method end dete
Annual budget
Budget revision preperation
@ ‘ Appraisals ‘ ‘ Holiday requests ‘ ‘ Promotions ‘ ‘ Mid-year Review Holiday requests
= 3 | ‘ PES application dates (start & end) ‘ FEDiE e
e | welcome &
=5 L T overlaping period
So ‘ Declaration of interests ‘
=7
w
(4
Focal Points
Academy
g birthday Meeting
4 (4 May)
o
o
w
=z
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2- Quality Management of the EUIPO Academy. PDCA- Step 2 (DO)
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2- Quality Management of the EUIPO Academy. PDCA- Step 2 (DO)

2 process cards (B.08 & B.09) 21 work instructions (QSD-
0301...)

Office Manaﬁement sttems Website >


Office%20Management%20Systems%20Website

EUIPO ACADEMY

2- Quality Management of the EUIPO Academy. PDCA- Step 3 (CHECK)

ACADEMY INDICATORS — REPOSITORY 2018
Report data: 11/06/2018

BALANCED SCORE CARD e 2018 MONTHLY EVOLUTION
INDI:?:S::MZ{MS provider J| F | M| A | M [ J | J|A| S |[O]|N]|D
BC 644 External Stakeholders | . | Excel. |85.0%)| 85.0% | 85.0%  85.0% | 85.0% 85.0% 85.0% | 85.0% | 85.0% | 85.0%  85.0% 85.0%
feining Satisfaction Casillo WH 87.3% 86.5%
BSC 2.8 External participants in Excel. | 800 | 1600 | 2400 | 3200 | 4000 | 4900 | 5300 6500 | 6600 | 8500 10600 12800
training activities E Castilo —p = Uit
(External participants in training activities)
BSC 1.2.1 Training days per ¢ | Excel | 040 | 030 | 050 | 080 | 110 | 140 | 130 | 240 | 210 | 250 | 320 | 400
(Full time in equiva%%ﬁaysper stat. staff) Castlo Result 21 051 089 163 202
BSC 1.2.2 Internal Training ¢ | Excel | 85% | 85% | 85% | 85% | 85% | 85% | 85% | 85% | 5% | 85% | 85% | 85%
(s;;i% Castilo | Result
BSC 1.2.11 Number of hits in the e- | Excel. 10000 | 20000 | 30000 | 40000 | 50000 | 60000 | 70000 | 50000 | 85000 | 95000 |105000 /120000
learning platform " pesult 13430 27183 47312 62849 75810
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EUIPO ACADEMY

2- Quality Management of the EUIPO Academy. PDCA- Step 3 (CHECK)

O Academy Quarterly Reports

0 Academy financial report

O Academy Internal Indicator

O Academy processes performance indicators and quality controls

O Academy risks assessment control

O Internal and External Audit
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2- Quality Management of the EUIPO Academy. PDCA- Step 3 (ACT)

ACTION LOG IN THE Q2 2018

0 8 new actions have been opened

O 3 actions were completed

L 11 actions are still in progress

L 2 actions are pending

EUIPO ACADEMY
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EUIPO ACADEMY

ACADEMY LEARNING
PORTAL






The Academy Learning Portal — https://euipo.europa.eu/knowledge

Delivers flexible learning opportunities

Making the content available 24/7, anywhere and anytime

Offering to students learning materials that meet their level of
knowledge and interests

Providing an online calendar with updated information on training
events

w

€ €€

Building up an online course for each event and giving access to )
additional resources beforehand (target audience, agenda, hands

out, presentations, bibliography), which is accessible anytime,
anywhere Y,




The Academy Learning Portal — https://euipo.europa.eu/knowledge

______ , Online Courses
1
T Blended
SN SN T > learning
1 \ N
O_ ______ 1 ' '| \\ S
/I 1 ‘ \\\
/ I N
I 1 N
/ ! «
/ | .
! [ E-learnings
! 1
e , Seminars
1
i
1
H 1
Webinar :
s :
v
Conference

videos WHAT?



The EUIPO Academy

The Academy Learning Portal — https://euipo.europa.eu/knowledge

-~ Basic knowledge on

! Y EU Trade Marks and
Op------ | Designs
B + : N \\\\
- E I < A
+ +°F ! Cutting-edge IP knowledge
— i :
A + ‘ = v
+|128]
A% L 7

WHY? ... and get a certificate!



The EUIPO Academy

The Academy Learning Portal — https://euipo.europa.eu/knowledge



The EUIPO Academy

The Academy Learning Portal — https://euipo.europa.eu/knowledge

WHERE?



The EUIPO Academy

The Academy Learning Portal — https://euipo.europa.eu/knowledge

Search for a
Course

Browse
Through
the
Catalogue



The Academy Learning Portal — https://euipo.europa.eu/knowledge

Create a GENERAL USER account and
access more content!

Self enrolment

Guest access

Self enrolment
with password

Guest access
with password



The Academy Learning Portal — https://euipo.europa.eu/knowledge

Courses J

Require a GENERAL USER account




The Academy Learning Portal — https://euipo.europa.eu/knowledge
eacnin
. & Guest access
Kits




The Academy Learning Portal — https://euipo.europa.eu/knowledge

| Webinars J

Guest access



The Academy Learning Portal — https://euipo.europa.eu/knowledge

Tailor made courses for EUIPO
staff




The Academy Learning Portal — https://euipo.europa.eu/knowledge



E-Learning Portal: Next Generation

Provide Increase the
better number of
training resources of

services interest
N\

Imorove Increase the
P lit usage of the
quality EUIPO ALP




el.eaming Portal — Next Generation

New functionalities

Mobile An advanced A public
support search tool dashboard
i Connection .

Vi go EUIPO ALP Learning

Tracking events calendar path

- Outlook



el.eaming Portal — Next Generation

New Look and Feel
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ECP3 Academy elLearning Portal

EUIPO departments

Academy

Operational activities

ACA budget line

ICLAD/European
Cooperation Service

Strategic projects

Management Board

Cooperation Agreements



ECP3 Academy elLearning Portal

Introduction

Our mission

Tailor-made tutorials and e-learning content co-
created with IP Offices of the European Union and
User Associations

ECP3 Academy elearning Portal project Working
Group
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ECP3 Academy elLearning Portal

Activities

1. Cooperation with IPOs 2. Cooperatlo_n with User Associations
and Appointed Industry Experts
= elearning materials on = Selected topics on Intellectual
sharing of TM/DS Property

practices before the IPOs

= Common tools - TMclass, 3. Cooperation with EUIPO

TMView, DesignView . Inf tion Technology/P
tutorials in 23 national nformation fechnology/Frogramme

languages of the European Management

Union
| = Effective writing for IP related

documents in English



ECP3 Academy elLearning Portal

n



ECP3 Academy elLearning Portal

ECP3 ALP in a nutshell

+ EU IP Offices and UAs together under a

common EU umbrella of knowledge

+ Sharing IP practices and knowledge
across the EU IP Network
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Webinars

Live
Webinar
Broadcast



Webinars

Post-
Broadcast Production

y

of Topic




Webinars

Broadcast

++ 10:00-11:00 (60
min)

+ 11:30-12:00 (30
min)



Webinars

New Virtual Set



Webinars

Communication
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e-Library Portal

6- E-Library. Background

> The Library was established in 1995 and it
has been the typical traditional library

> The Virtual Library, which allowed
EUIPO staff access to the online library
catalogue and reference material

> The Knowledge Corner is a temporary
measure

> The eLibrary Portal is the quintessence
of the future library



e-Library Portal

6- E-Library. Knowledge Corner Statistics

5. Knowledge Corner o Tube
Number of Existing Items per Page 2018 EER o

200

3]

100
s B m == 2 O M &

What's Dictionaries Electronic  Encyclopedias Case lLaw  Classifications eBooks Articles of Business Book
New/Main Journals Interest Summaries
Page
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e-Library Portal

6- E-Library. Knowledge Corner Usage Statistics
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e-Library Portal

6- E-Library. Library in Numbers

N2 of bibliographical records N2 of patrons N2 of IP books
— 35,000 -910 —-4,197
N2 of information requests N2 of loans Article/document requests

- 327 -1,135 - 140



6- E-Library. SP2020 eLibrary Portal

You([T)




e-Library Portal

6- E-Library. Objectives

I O User satisfaction

v’ Increase the number of e-
Content
v Increase level of in-house

v’ Facilitate knowledge
dissemination ;
expertise
v' Enhance knowledge generation Q P
v Improve accessibility to content ‘}ﬁ)ﬁ %
i QQ‘ ---------- O Quality
PR > 23 o v" Improved processes &

Knowledge exchange

@
03
QQ 'Q

el

¢ Qﬁ procedures
: @0 o) ! v Improve quality of decision
Environment O------ ' w i making
v’ Reduce the use of paper GlD . o o
v" Improves EUIPO’s corporate GlD ---{ Optimise Process Efficiency
image -

v" Reduce delivery time to end user
v' Simplify knowledge exploration

68



e-Library Portal

6- E-Library. Project Scope

A

B
C
D

Move LMS to a new cloud-based
platform (ALMA)
Carry out technical feasibility study

Use a single portal to search
digital content

eContent feasibility study

Measure immediate satisfaction of users
Obtain statistics relating to usage
Manage and configure the portal by
Library staff

Study on outsourcing of certain library
tasks
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EUIPO ACADEMY

7- Knowledge Management & Repository

+ Knowledge Management & Repository Intro
*  Why create EUIPO Knowledge Repository?
+ Lifecycle of a document

+ Training

* Our Repository: One document in ShareDox

* Achievements



EUIPO ACADEMY

7- Knowledge Management & Repository Intro

ShareDox is the Content Management system or Knowledge
Repository which the Office uses to store and share all
administrative documents. Use of ShareDox is compulsory and all
documents should be stored and can be shared by sending links to
colleagues.

Background

» No control about information storage

* No common rules and standard about document management
* Use of incorrect version

» Risk of duplicate

* No ISO compliance



EUIPO ACADEMY

Why create EUIPO Knowledge Repository?

. Set down in the EUIPO Strategic Plan 2010-2015 — Top Management endorsement
. Pre-requisite to ISO compliance
. Allows relevant knowledge to be readily & quickly accessible
—  Break down of barriers and increase transparency
—  Single version of each document (created or received)
—  Findability
. Corporate branding
—  Standardise for consistency
. Information governance policy required

—  Establish norms & practices for knowledge originators



EUIPO ACADEMY

Knowledge Management & Repository

LIFECYCLE OF A DOCUMENT



EUIPO ACADEMY

Knowledge Management & Repository

ShareDox
Training




EUIPO ACADEMY

Our Repository: One document in ShareDox

Document Folder located in the
Name &~ Classification Plan
™ & Version
Document
Preview

~
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Knowledge Repository - Next Generation

Reduction from over 8 million to approximately 5 million
documents

~500,000 documents are consulted and modified in a given
month

O All staff members can see over 1.9 million documents

O Increased IT security & reduced corporate risk

departmenta
activities

Manual processes converted into automated workflows
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EUIPO ACADEMY

8- Pan European Seal

0 The Pan-European Seal Professional Traineeship Programme
bridges academia and the IP labour market.

O Partnership between European Union Intellectual Property Office
(EUIPO) and the European Patent Office (EPO) together with their
strategic University partners, as well as Associated Partners such as
CPVO.

Q For high-achieving young university graduates
who can access paid traineeships in EUIPO and
the EPO, helping them get a foot in the door of
the competitive world of IP through valuable on-
the-job multicultural professional work
experience, including on-the-job training, online
training and activities such as the IP Campus.


https://euipo.europa.eu/knowledge/course/view.php?id=1851

EUIPO ACADEMY

8- Pan European Seal. Exchange Programme and Talent Bank

O The Exchange Programme: on an annual basis, this Programme
allows Pan-European Seal trainees from EUIPO to apply for an
exchange opportunity at EPO, as well as EPO former trainees are
given the opportunity to apply for an exchange traineeship at
EUIPO

O The Pan-European Seal Talent Bank is an initiative based in the
cooperation with third party organisations and institutions (called
associated partners), with the aim of providing former Pan-
European trainees with further traineeship and/or job opportunities.

Through an on-line tool allow, former Pan-European Seal trainees
from EUIPO and EPO may have access to the traineeship and job
offers published by the associated partners.
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{ETMD

EDUCATION PROGRAMME

FIRST EDITION OF THE EUIPO TRADE MARK AND DESIGN EDUCATION
PROGRAMME

LEARN FROM THE HEART OF EU IP KNOWLEDGE

Applications open from 15/05 until 30/06 2018

Hours of tuition: 150

Tuition fees: EUR 1 500

Delivery: September 2018 to 15 June 2019
Language: English

YV V VYV V



{ETM

EDUCATION PROGRAMME

PROGRAMME OF STUDIES

Programme of Studies - 24 Modules

Introduction- EU legal Procedural and Proceedings before the
sources evidentiary issues Office

EUTMs Community Designs

Absolute Grounds *  Applications

Relative Grounds * Invalidity proceedings
Collective and certification

marks
Revocation and invalidity

Conciliation and Proceedings Selected IP
mediation before the issues

CJEU
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ETM

EDUCATION PROGRAMME

ADMISSION CRITERIA AND CERTIFICATE

» Admission criteria:
o Legal practitioners qualified in a EEA Member State, or
o professional representatives already entered on the EUIPO lists.

» EUIPO Certificate to the successful candidates, however:

- It shall in no way entitle any participant to obtain the status of a professional
representative through the exception foreseen in Article 120(4)(a) EUTMR,

- it is not a prerequisite to represent parties before the EUIPO or to undertake
any other activity related to the Office.
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EDUCATION PROGRAMME

METHODOLOGY

BLENDED LEARNING EXAMINATION

e-learning materials and 6 self-assessed quizzes
live streamed sessions during the year

2 x 3-day face-to-face . _
workshops at EUIPO, Final written qnd oral
Alicante, Spain examination




{ETMD

EDUCATION PROGRAMME

NUMBER OF ENROLMENTS

» Number of paticipants : 50

» Origin: from 18 EU countries

» Number of inquiries: about 35
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EDUCATION PROGRAMME

MORE INFORMATION:

https://euipo.europa.eu/ohimportal/en/etmdep



https://euipo.europa.eu/ohimportal/en/etmdep

EUIPO ACADEMY
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1- Overview of Academy Operational Activities
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8- Pan-European Seal Programme

9- EUIPO Trade Markand Design Education Programme

I 10- Communication channels with target audiences
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EUIPO ACADEMY

10- Communication Strategy and Tools

WHO WHAT
(Stakeholders) (Learning needs)

EUIPO staff

Other
Internal .
Professional
stakeholders Trainees at the EUIPO + Knowledge
SNEs
Academic Community
(PES members)
IP
EU IPOSs Knowledge
External
stakeholders Non-EU IPOs
UAs

Other external
stakeholders




EUIPO ACADEMY

10- Communication Strategy and Tools

Academy communication strategy (document + annex)

v WHAT learning solutions does the Academy offer
v to WHOM
v" HOW do we communicate them

~
Staff Training Plan Staff Training Plan Staff Training Plan Staff Training Plan Staff Training Plan Staff Training Plan Stff Training Plan
2013 2018 2018 2013 2018 2013
Manthly list of Marthlylist of Monthly list of Monthly list of Moniehly list of Monthly list of Monthly list of Morthly list of Monhly list of
ST R Bl tr=ining activities | training activities | training activities | taining activities | training act taining activities taining activities | training activities | training activities
w for seaff for staff for staff for staff for staff for staff for staff for staff for staff
ES
E MNewsiteminlnsite Newsiteminlnsite MNewsiteminlnsite MNewsiteminlnsite Newsitem inInsite MNews item in Insite MNewsiteminInsite NewsiteminInsite Newsitem in Insite
2
2 —Specific target |
2  groups (MAC,
2 EMAC. Team
Leaders, Personalised Personalis=d Personalised Personalised Personalis=d Personalis=d Personalis=d Personalised
PITNENGONN i (=d-hoe) | email (ad-hoc) email(ad-hoe) | email (ad-hoc) email (ad-hoe) email(ad-hos) | email(ad-hoe) | email (ad-hoc)
AFOs. QPROs.
newcomers.,
Monehly list of Manthly list of Morwhly list of Morehly list of Monhly list of Morihly list of
External training activities | training activities | training activities | training activities | training activities | training activities
stakeholders for ssemal for exernal for eutermal for emermal for exemal for extenal
stakeholders stakeholders stakeholders stakeholders stakeholders stakeholders
» EUIPO= Morehlyemail | Monthlpemsil | Morthlyemail | Morthlyemai | Monthlpemsil | Monthly =mail
& ; ; . a g g
& _ (Focal Points) ( h i h ( h
=] Morehly email | Manthly email
2 .
g _ Non-EUIPOs (ICLAD) (ICLAD)
=
& ‘?:'::f‘"‘ f Monthly email Monthly email Monthly email Monthly email Monthly email Monthly email
= id 1. ds 1. d 1 ds 1 d I de 1. d
2 (PES members)
P —— Morehlyemail | Morthlpemail | Morthlyemail | Morthlyemal | Monthlyemail | Monthly email
KeyUsers - Key Users - KeyUsers -
PO Newsletter (CSD) Newslener (CSD) | Newsleter (CSD)

Uas- Uas: Uas: Uas:
(ICLAD) (ICLAD) (ICLAD) (cLAaD) (CLAD) (ICLAD)

UAs



http://sharedox.prod.oami.eu/share/proxy/alfresco/slingshot/node/content/workspace/SpacesStore/8aea142a-209f-4b4d-a968-3b87b5994dc0/Academy%20Communication%20Strategy.xlsx
http://sharedox.prod.oami.eu/share/proxy/alfresco/slingshot/node/content/workspace/SpacesStore/7c0a50c2-11e8-4eb4-82af-ee8d5367db32/Annex%20Communication%20strategy_Means,%20activities%20and%20promotional%20resources.docx
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10- Communication Strategy and Tools

EUIPO ACADEMY

Websites

Searchin

g
tools

HOW

(Communication)

Learning Portal

HR Portal - Catalogue

Insite
Knowledge Corner
News items
EUIPO User Area — Training section

Website News items

Academy Learning Catalogue 2018

Staff Training Plan 2018

Calendar in Learning Portal



EUIPO ACADEMY

10- Communication Strategy and Tools

HOW
(Communication)

Monthly list of Activities for Staff (sample)

Newsletter Monthly list of Activities for External Stakeholders (sample)

S Monthly newsletter for UAs

Flash news items for Key Users (CSD)

Personalised mailing campaings for staff (merge mail) and
specific target groups (MAC, EMAC, AFOs, QPROs, etc.)

Monthly informative email on Academy’s training offer to:
Emails = Focal Points in EU IPOs
= Non-EU IPOs (ICLAD)
= Academic Community — PES members
= QObservatory

Social LinkedIn
media Twitter



http://sharedox.prod.oami.eu/share/proxy/alfresco/slingshot/node/content/workspace/SpacesStore/7a77c12e-e521-4950-869e-e4c2659abed8/March%202018%20-%20Training%20offer%20for%20staff.pdf
http://sharedox.prod.oami.eu/share/proxy/alfresco/slingshot/node/content/workspace/SpacesStore/eb911894-ab4f-474c-ba2b-5ed661a55a27/March%202018_EUIPO%20ACADEMY%c2%b4S%20TRAINING%20OFFER.pdf
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EUIPO ACADEMY

10- Communication Strategy and Tools

HOW

(Communication)

Requirement to complete eLearning courses at basic level to enrol in advanced
level face to face courses

Recommendation of compleamentary learning material in different formats,
such as eLearning courses, reading material, etc. E.g. Learning Catalogue,
Competency of the Month

Introduction of mandatory and recommended elLearning courses. E.g. for
newcomers

Presentations to staff on Academy’s learning offer and tools
(“Academy World Tour 2018”)

Support to other EUIPO departments promoting Academy’s
learning tools for external stakeholders (e.g. CSD — CMA)

Presentation
S

Academy Annual Network Meeting (with EU IPOs Focal
Points)

Meetings Bilateral meetings (e.g. SPRO in March 2018, ARIPO in May
2018)


http://sharedox.prod.oami.eu/share/proxy/alfresco/slingshot/node/content/workspace/SpacesStore/ed05df9f-3a0f-43f5-adbd-2751db71b1c4/ACA%20world%20tour.xlsx
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THANK YOU FOR YOUR TIME!

Questions or comments?
Contact us at:

Academy@-euipo.europa.eu

EUIPO ACADEMY


mailto:Academy@euipo.europa.eu






