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OLAF's Core Business

BRMRERED 2 ZRI#Z2 0 TAE

® The fight against fraud, corruption and any other illegal activity
adversely affecting the European Union financial interests;

° j'g] HHRVE. B, LINIEREREFRIsEAF S IR FixE

® As well as any other act or activity by operators in breach of EU
provisions;

o T EAEREBIMENEMT/HEGES];

® Customs specific: Mutual Administrative Assistance in customs
matters - Regulation (No 515/97).

o FXIEXTIIE: BXRITHEE—REE515/97554)
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OLAF's organisation: two core activities

ERMRERVED

Investigations (OLAF independent)
HE BHREGEDAERIFR)

D EU staff RAER T{EAR

D New Financial Instruments FE.EEH
TE

D Centralised Expenditure &4z H

D External Aid SMEBIEED

D Customs and Trade (origin, tobacco
& counterfeiting Fx5%R 5 (FRreit
. WE) RS

D Agricultural Funds K& &E

D Structural Funds &EfaEEE

RIERHE: AL IE

PO“CV (OLAF as part of the EC)
SR (BMREGEDAE, (fEREREEI—255)

D Development of anti-fraud policies and
legislation (from conception to reporting
on progress and effectiveness) f#lERENIE

BERSIE (WEESEICRAEEHE)

D Fraud and corruption prevention FifsER

1ESEM

D Assistance to EU Member States 1irEf]
KR B2 pk R E]

D Hercule Programme management &
I# “Hercule” itXl

D Other, such as international relations
related to tobacco products EfthE5%, Ul
WEFREXNERX RS
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Legal framework ;Z2iESS

® Regulation (CE) n© 883/2013 concerning investigations conducted by
European Anti-Fraud Office (OLAF regulation);

® 883/20135(CE)xM: BREUMRENEFDAERERIZFG] ( (BUMNREEDLZESEA) )

® Regulation (EC) No 515/1997 on mutual assistance between the
administrative authorities of the Member States and cooperation between the
latter and the Commission to ensure the correct application of the law on
customs and agricultural matters > Coordination cases & Joint Customs
Operations;

e 515/19972(EQ)&H: BEBREZTHESURKARESKERAIEIISE, LIRE
[FzAEXEXRMR W ESHIEE ARG SIASBXTE;

® Regulation (EU) 608/2013 concerning customs enforcement of intellectual
property rights;
® 608/20135(EU)5MI: BRHERFERERMERRSA;

® Agreements with 79 countries/territories outside the EU on mutual assistance
between customs administrations and the European Commission (OLAF).

® SEEELIMI7IMER/AEXFEXRE MNER (BINRIIFIRE) ZBATEER
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Investigations &

® OLAF investigators are empowered to:
o FiNRIENDAERERBUTERN:
D Collect documents and information in any format that can be used as evidence
& Bl RRIEEAVEHEIETNRISUERNER
Gather evidence in the framework of operational meetings
TR ELRNESIHE
Carry out fact-finding missions in Member States
EMRER R REEESSC
Take statements from any person able to provide relevant information
MEEFZRHEXERRIARLIKEREA
Conduct interviews with persons concerned or witnesses
hESEAREIEA
Carry out inspections of premises
XHERFCEIRE
Carry out on-the-spot checks in Member States
R RERH TS
Carry out digital forensic operations
FEGFEETS
Carry out investigative missions in third countries
EE=ETREEES
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OLAF investigative process

Information

received:

« public sector
sources (including
EU institutions and
Member States)

« private sources
(including citizens,
private sector and
whistleblowers)

SELECTION
PHASE

N
DG’s
L decision L

The Investigation
Selection and Review
Unit provides an
opinion on the :

opening or dismissal Director-
of a case based General
on whether the opens/
information: dismisses
- falls within OLAF's a case

competency to act
- is sufficient to open
an investigation
- falls within IPP
(investigation
policy priorities)

REPORT
Monitoring of the Recommendations:
implementation of « judicial
recommendations: - disciplinary
- criminal investigations « financial

« prosecutions and convictions
« financial recoveries
« disciplinary measures

« administrative

Final report transmitted
to the EU institutions,
bodies, offices, agencies

MONITORING or Member States
PHASE concerned

CASE DISMISSED

Investigation
1. Investigative activities
include:

s interviews

- inspections of premises

- on-the-spot checks

- forensic operations

- investigative missions
in non-EU countries

2. Legality check of

investigative activities
and conclusions

Coordination of the anti-
fraud activities of the
Member States

~
DG’s

& recommen-§

dation

|||

Director-General
issues recommendations
for actions to be taken

7
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Coordination cases {3261

® OLAF provides all necessary assistance to the Member States in
the conduct of their investigations by:
o MMREEFDAZEBEIUUTLIN, NRREFEREEREEYVEND:
D Collecting documents and information in any format that can be used
as evidence

K& FT I FIERRYE IS IURISFFIE R

Gathering evidence in the framework of operational meetings
EITEIRWEZR NI ESIER

Taking the statements from any person able to provide relevant
information

MEEBIREEXEENARIXE AR

Taking samples for scientific examination

IR TR0 16

Requesting the execution of concrete activities from involved Member
States and other countries

EXRFTE R REFE S E R RS
Ensuring investigation synergy among the relevant competent
authorities

) (REEE T IR A OLAFA
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Joint Custom Operation BX&i8X1T5)]

Joint Customs Operation — OLAF operational activity

BXEE 3. \EJJ_%IEE;J

« Virtual or Physical Operational Coordination Unit (OCU)

©  EIESEA TEhERTT

« Coordination Centre together with Member States, Third Countries and
Law Enforcement Agencies.

o EAPOLERRE. B=ELARFENREKS
 Three phases ( , Operational, Post-operational)

- =B ( . ATENR. 17E0E)

I —
Controls
jinal
— —
Intelligence Results/Reporting
{5 SRR
g <
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Targeting and Risk analysis: Objectives

imERRS MRS ERY

® Identify qualified targets

o HRIRFEEMHRIBR

® Obtain information (persons, companies, methods, routes and internet
details used for smuggling)

o FREUER (EFAFMPZRRIAR. . 7%, BISMEERMNIFS)
® Produce and evaluate risk indicators

® ERHATHAMXEIEIR

® Black lists and specific risk profile tailored for each action
o JFIHERR, WEBITIIHITXIEER @

® Share intelligence and exchange information

o HEFER. MER

® — via Virtual Operational Coordination Unit (VOCU)

o — BIIEMITHMERT (VOCU)

® Produce risk information and profiles (POCU)

O

EHXSEEFER (POCU)
OLAFS
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Cooperation &1E

® Within the EU EREB[IER

v m European I
EURDJUST

WORLD CUSTOMS ORGANIZATION
OAGINSHTION MONDILE DES DOURNES Taxation and customs union

Authorities — customs authorities, market surveillance, police
BUFERI]: BRERI ). i EEpi ). 5

a A== ul EUIPO

A

EURCPEAMN UNICGN

Commission

Right holders - BASCAP, AIM, Nestle, P&G...

® International (customs) cooperation Efx (i8X) S1E

OLAF Liaison Officers — China, Ukraine and United Arab Emirates
UMD AEREE: FE. Si=. [IEE

Mutual Administrative Assistance Agreements

ITEE BTN

EU-China Action on IPR / EU-HK Action Plan on IPR

RRER - P ERIR= A 7o/ R - P EE BRI 7ot

Joint Customs (Police) Operations (JCO/JCPO)

AR (B5) 1530 OLAFE
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Restriction IPR cases HIiRF=HZ=(HR9BR

Due to its internal procedures and the limited resources available,
OLAF's investigative capacities are only allocated to significant
cases with specific emphasis on counterfeit goods posing a risk for
the environment or public health and safety:
ZHTFREBEFNBREZR, BNREVFIAEZESREEEEREMY, mXEE
RUEXIMRH AREBRESRZ2FER N BREERR:

D Foodstuff (rum) Bl (FRIELE)

D Car spare parts (air bags, ball bearings, tyres etc.) 5&EHHEH (R

. Bk, RRaE)
D Fast moving consumer goods (shampoo, razor blades etc.) {RiBE&H

(FeaK. HITIF)

D Pesticides A%

D Laundry detergents 4555

D Pharmaceuticals / Medicines #53
D Computer parts EBiXHACA

D Batteries Hth

D Etc. ...... ==
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Recent and Upcoming Activities
I HE Sk RiERN
® OLAF Cases in the IPR sector
o EUMRERVED AEEAIR A= MRAIS=T
D counterfeit pesticides, pharmaceuticals, semi-conductors, auto spare

parts (including airbags), ball bearings, coffee, laundry detergents,
shampoo, razor blades, shoe insoles, chain saws, rum etc.

» BEREF. B, FSK, SESM (BFSE8E) . BARE. MHE RIEET
C RAIKC BISRTI. R, uEE. BANES

® Ongoing Projects #1THA%iTkI

EU Action Plans China & Hong Kong

BRER - E &P EEBI TN

® Lastest JCO’s RiEAYGXEXSITEN
> ASEM JCO HYGEA IIBR=iIX “BZI" BXRIXG1T5]
» CCWP JCO POSTBOX Il B XE1ELIFA "HpFEl" BXEAE1To)

D Rail ('"New Silk Road' — One Belt, One Road Initiative)

b ERER ( FAESHR) . —H—E) ) ==,

P EURO 2020 g e L o NS
) RREE20204kHK e RS
D
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EU Action Plans Hong Kong & China
EXER - REI&HPEEE{THITE

Managed by DG TAXUD

HiisSBXEESaEE

EU Member States - China:16 and Hong Kong: 13
KRR RE—FE: 16, PEEFE: 13

Exchange of information via AFIS between customs

authorities of EU and China/Hong Kong on IPR seizures
(air and sea) - referrals

BREBFIPE/FEEERIERED ], BEAFISRFRREXENEG
HHRIER (i, Biz) B

AFIS = Anti-Fraud Information System = OLAF’s secure
network for exchange of information between the EC, EU
Member States and 3 countries

AFIS = REXFER ARG = BUNREIFIDNEAEHEELAR, KX
B REFE =EZ A5 B RMEM L E ML
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Results JCO Postbox I1
“mRFEI" FXBXSTTEN

D Belgian customs and supported by OLAF and EUROPOL

) EERIBTER, IREEUMNRETEDAEFEGNHIEARRAYSIF

D International low value shipments of parcels and envelopes >
postal and express couriers

) EfMEEEESHMAIIEE— HRERIRES

D Fighting online trafficking drugs, counterfeit goods - including
medicine — and endangered animal and plant species (CITES)

) ITHBEINERESHR. RERR (BE%RE) . sesiE? ( (EEr4miE
MFERRREZ LY ) 89T

D Identification of producers, shippers, customers and resellers

d REIEFR. RESME. BEMIEREER

D 2,300 seizures of which 80% counterfeit products - also illegal
medicines and drugs

D 2,3000kE%, BEF80%ENEBEf R, BEEEAENRER
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Postbox II results based on EU risk profiles

T ERER XIS R

295 reports linked to
European risk profiles

80

206

®m Narco ®m|PR mCITES

A= L 1 Vvl B W/ >
1SRy "HRFEN" BRER
European risk profile #
SHOES 59
CLOTHES 36
MEDICINES 31
WATCHES 24
& BAGS 20
COSMETICS 17
CAR PARTS 11
MOBILE PHONES 7
LABELS EMBLEMS 1
ﬁ MEDICINS 7
G SEAHORSES 2
SYNTHETIC 62
& CANNABIS SEEDS 7
5  PRECURSORS 5
& KHAT 4
S Nps 1
MUSHROOMS 1
Total 295
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OLAF CASES - FAKE/MISUSED MEDICINES
BRMSERVE D N ZEZA: RE5/imFzum

Based on the information and evidences collected during POSTBOX II
JOINT CUSTOMS OPERATION

2T "BpFEI" BREBXITIPREREERNIEHE
21 March 2019: seizure of counterfeit anti-cancer medicines imported to
the EU from a third country

201938 21H: £k =EHAZIRRBIERETE
AM Communication: Risk profiles updated in all the Member States. Risk
profiles based on the information collected within the JCO and other MS
intelligence.
AM Communication: FrERREEFHNEEIR, LAEXGBXITaIHIERNEEM
Hfttpk RERBRAMKE

D

b
Several shipments stopped in the EU and in third countries
RSB =EEFREGT Y
D Supplement to the AM Communication with new information to
update the risk profiles
) FEEExM7e45AM Communication, BEHXFGEIS m
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Thank you for your attention.
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