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Do we need to regulate IP management?

AN TREZAEANR N EENG?

What should be regulated?
HSEXTZR?

On which level?
;E)L:/ E’:7J<SZ ?

Do we have any evidence which regulatory steps
are effective?

A IR G B UHERIBACREERL?




The model solution - Bayh-Dole Act 1980
WERTTIRMR - 19805 (FFLiE=)
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University ownership BTG

- Unquestionable success (?) BBiEEEEAIRRTI (? )
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Contribution to GDP (591 billion USD) and gross industrial output (1,3 frillion
USD) from 1996 to 2015

M1996£5EZE20155F, GDPRiiES910{23E7w, TIE~Hikii(E1.3h123%r

Increase in patenting

SRIERUE

Incentives for spin-off creation
Rl BRATEER
Basic research affected?
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The effect of increasing commercialization or the cause?

(it Ik AERYRIER R E?

- The effect of emulation of leading solution §5GER S =RIMBH
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Bayh-Dole alike regulations across the world '—Sﬁ?iiﬁﬁé‘éﬂ;lﬂg%mﬁ&éﬁ.



IP management
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* Creating opportunities Gli&
M= . Awareness building =iH
e Evaluation 37} 1555
- IP identification ¥1iRF=#
+ Exploitation FI)FE iRzl

 Evaluation 1
» Protection {#IF
« Transfer ¥5#%

* Monitoring/Enforcement
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Possible points for the regulation
B RERIR B M

Raising IP awareness eg. obligatory IP courses for students
AR ER and/or academics
Bl: SRFEN / HHAARGERE
IP Identification eg. obligatory notification
R =GR fll: smbTEER]
Evaluation eg. compulsory valuation
i Bl smbITEKE
IP protection eg. entitlement/ownership
HIR=HURIP fees reduction
f5: #XFI / FREtEERD
Transfer eg. obligatory / recommended
BEF2 commercialization routes benefit

sharing rules

Eban, msliE / BN IER AR 3t
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Fundamental issue to be settled - ownership
of the research results

(ERRRAOAIE - FAFTRL AR

Professor’s privilege vs. institutional ownership

HIRSINSHISFREN

* Europe EXiM
*No change o34t :
‘Bayh-Dole-like legislation: United Kingdom, Spain, Turkey, Belgium
-SHEHEASRRMRLEL: RE. BT, £EH.
‘Professor’s privilege: Sweden
-FHRIFIN: Imbd
Switch to institutional ownership $¥&FEHf3FRFEN
from a professor’s privilege system (e.g. Germany, Austria, Finland,
Denmark)
R BFISIEIE (tbin, SE. HEiFl. F=. A%)
from a (partly) state ownership of IP from publicly funded research (e.g.
Poland, Hungary)
R REHFRIAIRAN (BR) VAEIRFE (B, B=. ®ZFH)
*Switch to professor’s privilege $¥&RIZIEIFIN
Italy & XF
*World £Ek

* China, South Africa, Japan, Brazil, Singapore, Mexico, Russia...

- PE. BIAE. B4, B, k. =55, HSHR...




How the institutional ownership affects

knowledge transfer? {lfdFrEH A= InENiR5E1S?

Influence on patenting and commercialization

EFFREVFIREA RIS

Need to analyse university-owned patents and university-invented patents

mEShERBABENEFNERAEBHEF

Need to assess patent quality (value)

w=IHETHIRE (fifE)

Comparison between university-owned patents and university invented patents

Sttl:hn&ﬁﬁﬂﬂﬁﬂm SRAZIBIEF

HEI ownership is negatively associated with the likelihood of selling
the patent and creating an academic spin-off;

- BREFIFMBENSEFILHENFEACNL TS RIEXRXE;
* university ownership positively affects the patent's licensing uses.

- RERMBREEXIBERIRTFAIER.

Study based on sample of 858 university European patents between 2003 and 2005 across 22 countries

R=E: 224 E3%2003FF20055F @858 SHEENHEFI IS RAIES

Paola Giuri, Federico Munari & Martina Pasquini (2013): DOI: 10.1080/13662716.2013.824195



https://doi.org/10.1080/13662716.2013.824195

The impact of national legislative frameworks on the higher
education sector’s contribution to innovation

ERZAERY B FHERICI R RB= £

« Unique survey J§FIAE
 Cross country analysis FSE 1

 Countries with different IPR regulation stories EEAREHRF~IURIP
fﬂ)BElgEI%'(

Sweden ‘Professor’s privilege' legislation since 1949 Iiz#i1949FEd “#IHFIN" ik
o Spain Institutional IP ownership legislation since 1986 FEHIF 1986 @ TSR A=A

BNIZE
o Germany Institutional IP ownership legislation since in 2002 ZEE20025FBE 313518~
NERBEBGRLE

o Poland Institutional IP ownership legislation since 1993 with IP management reform
started in 2005 iB=1993FBIHUIENRF=INFRBEIILIE, Zoosfﬁﬁ&‘n‘%ﬂﬂ?‘ﬂaﬂi&i
Two university cases universities that share as many characteristics (size, type

and disciplinary and subject coverage) as possible but exhibit differences in IP
practices

'ﬁn&ﬁtbﬁﬁﬂ SHACR MR, X8, FH5RE6EE) BaJsEs, (BEMR
FRE LFEERIER

« The data collected in two rounds in 2006/2007 and 2012/2013
-  PHECEUREISEERR: 2006 / 2007FE. 2012/ 2013FE

University patenting and technology commercialization — legal frameworks and the importance of local practice
SIREFEREN SRR - EEERLAR SRR ERE

Dagmara M. Weckowska, Jordi Mola-Gallart, Puay Tang, David Twigg, Elena Castro-Martinez, Izabela Kijenska-Dabrowskas, Dirk Libaerss,
Koenraad Debackeres and Martin Meyer



Findings &

* University IP ownership is conducive, but not necessary

- AVAFNABEEAE, BIFHIR~ANER, (BIEREFRMN

~the cross-country comparisons suggest that the shift to Bayh-Dole-type legislation may
stimulate the development of local practices for IP management and exploitation,
which in turn stimulate academic patenting, but it is not always sufficient, and definitely
it is not always necessary”

SEECERREE, RAFFLARARLET LRGSR EEMFI AL R, Minleid
FAEHNSE, ENEHIESREENRIFRE, SASEHIESRLERN.

* The development of supportive local practices are possible before legislative changes and
even without them

;%g%ﬁEZﬁ,EEEQ%QEM*EEWE%T.%M&Eﬁ&ﬁ&i&ﬂﬁ?ﬂ%ﬂm
k%,
* Isomorphism of IP management and exploitation practices
- AR ERTNF EERAIEEE
« Collected data proved that at the range of local practices for IP
management and exploitation was very similar across countries.
-« HFISEERIEUREIENE, ARERMIR~=INEESFIAxEREEIEREN
« Legal advice, IPR counselling and management, market analysis,
IP marketing, financing, company formation expertise and
incubation services.
- GEEEW. IRFNEONER. hinsih. MIRFENEE. iR, 2
RFEFNRFICUNLSLARSS 4




,,It’s an exciting time, but a confusing one, t00.”

é‘fAA&ﬂmw& 2 A ERLA0R

On which level IP management regulation should be introduced?

Rz T_ {AIF7KE LS I NAR R EEMSE?

Statutory regulations (fundamental principles)

-+ EAENE (BEFRRN)

* Internal level (the substance)

+ PEBKF (SERR)

« Customs / micro regulations /tools and processes/ daily routine /
assistance from technology transfer office

- BX/ HER / TESRE / BERER / RESORNEB DA ZERINNE]




National regulation — Polish example

=T - LAR=7961

= Duty to regulate FlSER{EEE

rights and obligations of universities, employees, students and doctoral students in
context of the protection and use of copyright and industrial property rights,

EFRIPAERAIEA~ RIS SET, ek, /L. FEMSTENRITINS
rules for remuneration offered for creators (including principles of revenue sharing)
AENSEREIRENROHIN (BFEBAE=IRN)

rules and procedures of commercialization EIELESFRNFNIES

rules for making use of university’s property for commercialization purposes and the
performing (provision of) R&D services

Al EMAIRASREFIRNLARFRE (&) HRIRSHIFIN
terms of use of research infrastructure of the university (what could be adopted in the
separate regulation)

RRERAEEMEIEIRE (AIBITHRIRIE)

= Established on statutory level (public universities) fEiAEBEIE (AIZFEHR)

rules and procedures for notification of the research results by employees, students and
doctoral students

MRI. FEMETEERAFARIGRNTIRER

rules and procedure of informing employee about the decision on commercialisation
AR ILERBXEICRERINFIER

Commercialization paths LR

rules and procedure of benefit sharing s =NFIFERF



Conclusion Z51£

Prevailing solutions EifRARF
Adapted to specific conditions iERE{F5E4
Supported by flexibility Ri&EEN

Soft law EridiEin
o EUrecommendation BREBZEIN

o WIPO IP Policies (new 2019 edition!) tHRENRFZHBLEHRZHISE (20195EH

hR!

)

Specific programmes stimulating IP management

{Eit%

HAF~INE

;1217 3n g7l

o CIPnet China Intellectual Property Management Project

o CPInet REIXNR~NERITEI
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China Intellectual Property
Management Network
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Cmet

Overall objective of CIPnet

CIPnetf§ 2 Btr%

* To promote the modernisation and harmonisation of Intellectual
Property Management practices in the higher education system in
China, with a view to enhance university-industry collaborations and
contribute to economic and social development.

IR EEEBRAERESSFHE R AMMAMLSHEE, N
B FEIE, (RESFSHHERE

Indicators 5fF :

* Increased innovation culture in CN HEls

- HES&KEIFHFERIESE

* Improved TT&IP measures, practices and structures in Chinese HEls.

- NESREAEBHAIRARUEE. ERSEarNE

\ OO0 bry 1My
Efsmus+ Progranme
of 50 Ecropees Unioy



CiPhet

* To establish a National Higher Education IP Network as a learning platform to
foster the modernisation, harmonisation and strategic planning of
Intellectual Property Management practices and regional integration in
Higher Education of China

-  BYRRSFHEMIAF~RME, SEEAES, RETESFHERA
AP EIERIRAAL. HECHARESRER, XiRRES

Specific objective Bl Blfx

platform practices FAREEFBFNRIRT
CIPnetf& 4 RIS R BER

CIPnet network 1 IP management good TT&IP policies
ix




Cmet

Main activities E%iﬁﬁ]

Analysis of level of IP Benchmarking of TT&IP good
awareness and use of IP practices
M cools within HE E SRS AR

SrERAERAHR~NE RYFifiE

10 10 e

’}gfﬂ%ﬂ»\FRIEHﬂEFH * TT&IP good practices that could

= be replicated by the members of + Compilation of the

« AsurveyonIP & TT the network. TT&IP relevant experts
within Chinese HEls - MR R SRR ARSI ¢ iE%}i?ﬁEﬁE*ﬂﬁﬂiﬂ

- PESERMIRENS RPN RUFE FRIEXER
BEAEZRAE » Good practices Guide for TT&IP

management in HEls

- EREAEBHNMRTRNER

RiFiEES
E Capacity building BEJJEE1&
* Face-to-face trainings events EIFS 1Sl * CIPnet platform C_IPnet:Fﬁ
+ Online trainings TEZ1Zi)Il * CIPnet Contact Points CIPnetBX48A
* Regional replication workshops XiF>] * Roundtables and cooperation with local
o ey stakeholders

- SEtRISEEXAHRBESTESSE

* Strategy for development and sustainability

- RESTIFEMEREE




REPORT ON THE LEVEL OF TECHNOLOGY TRANSFER CiPhet
AND INTELLECTUAL PROPERTY AWARENESS AND

TRAINING NEEDS

ST RS IR IR R LR 3|
HIRES
First outcome of the project IRE BB E

Questionnaire based survey [BJEIEHE
Questions on: implemented (or not) IP Policies, incentives mechanism,

commercialization indicators ; TTOs establishment and role
FREAE: (BE) CEEXhRANEEE. BEtGl. mikibists; %
REERDAERRIINEIER

researching the needs of Chinese universities

ARHRESERAIEK

180 interviews conducted , 86 universities S6FFSHE, 180)RifFiR

Main findings EEE&IN
overall demand for the different kind support W ARIXBENZISEERD
(FEK

the need for the creation of the network EEEFE7 42

G od by 1he
Efmmus+ Progranme
of ®0 Eropoen Union




Cmet

2} WwWWw.Cipnet.eu

— activities, publications, objectives, partners \1

_ EE. WM. BiE. At 2 ?
* News & Events ¥H 5550 ‘d' ] Q

— trainings, roundtables, dissemination activities, conferences

- 15, BRiFie. EEE. il

“3
2 -
- -

 On-line learning platform (£33 3ES e (‘g ‘
 Resources, publications &FiR. HiRID N /A
« Contact information BAZR(EE )ﬂ »/ &

'

TECHNOLOGY TRANSFER FOR SUSTAINABLE DEVELOPMENT - " 4 &
CONTRACTS AND THE TRIPLE HELIX ad
HEAIFFEER RRIBIALETS - EIRSRS =125 4

Law School of Nankai University, 7-8 November 2019

BFALSES R, 201941187 ~8H [




CiPhet

IP International Conference

“Knowledge Sharing & IP Management Strategies for China”

R EFREN

“FRERYAIIRE

L= SR ETR RS

The current and future challenges on TT&IP for CN HEls

FRESRERA SRR~ I SR S RIFIR R b

Discussion and roundtables of CIPnet network members,
stakeholders, IP&TT professionals, private sector representatives

CIPnetii{gpkR. FImtAXE. HMATNESRAEBER, =ik
AFRATIEHIEIRSV

Presentation of ,,Blueprint for innovation & IP strategies for China”

“REIRIBUFRFNIFIR =GRS E " RS

Shanghai, September 2020.
2020¢F9H, HELiE
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