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Internet Brand Protection

BEXMmh@ i SmikfiE

INKERSSER BR—K
Xiaomi Legal Dept. CHEN Yifu

2023. 05. 26



e

L33 sttt it




Leading market share in 54 countries worldwide

Ranked in top three in 54 countries and top five in 69 countries
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A brand is a differentiated impression that a company
left in the minds of customers
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left in customers’ mind
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differentiated impression



The original intention is to protect the reputation of Xiaomi brand and the .
health & safety of consumers

"5.26" Counterfeit Battery Case "‘rﬁm
Feb 2022, the Police in Jiangsu Province, ' '
China cracked down on a criminal case of
counterfeiting Xiaomi phone batteries.
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1. More than 2 million counterfeit batteries
were seized;

2. Multiple cities such as Guangzhou,

Shenzhen, Dongguan, and Hangzhou were

involved;

16 suspects were arrested;

Amount of the suspected crime exceeded

300 million yuan.
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Highlights:

Protect consumer health, property and safety
Supervised by the Ministry of Public Security
Reported by CCTV's News
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Creating products in the factory.
Cultivating brands in people’ s minds.
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Technology progress brings challenges, yet technology itself is the solution to the challenges.
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E-commerce Platform Governance Y8470

1. Fast response to take down infringing content and products;
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2. Disclosure of entity information;
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3. Provision of sales data and logistics routes;
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4. Big data discovery and interception;
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5. Industry exchanges. KNA =N RIP
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Coordinated actions with various law enforcement agencies
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1. Investigate infringements on global e-

commerce platforms and preserve —
evidence;
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2. Coordinated actions with various law e e By T T T e
enforcement agencies, such as PO o O pm| s
cooperation with customs, criminal e T R —
strikes, and civil litigations; s lmwmmew | [osusdmsse s [ pesoor o
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3. Participate in industry associations, A .
and sh information. Xiaomi actively filed in the customs brand
are informatio protectlon Sy stem
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The commercial value of brand protection
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Promotin product sales performance @
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The sales volume of Xiaomi
Bluetooth earphones had an
abnormal decline, before three
counterfeit factories were
investigated and their
operators arrested later in that
month. Business value
achieved :

e MoM increase

30%




Protecting business opportunities from erosion . .
“Xiaomi Pad” Case fRIFEWAIZAHIRIE AV SN

1. The damage resulting from the unfair

competition of misconduct are enormous, e PR e TP
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reaching CNY 120 million
A NESRFRINEIEIA.2(Z7T : B - 898.00-1198.00

2. The court ordered them to pay CNY 37
million in compensation to Xiaomi
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3. Compensation = sales volume * 30%

(average profit rate) * 50% (intellectual The Pad named "Xiaomi Pad" in question was
property contribution rate) * 2 times not made by Xiaomi company officially
(punitive damages) EIRRBEFH “IKITR”

BET=tHETH30% (FIFEZR) *50%
(FIRFAREER) *2f8 (EHEE)



Cost reduction and efficiency increase fEANIER

1. Big data analysis of abnormal operating data ;
REEDITEELSEUE

2. Criminal strikes against black markets;
ME=+TE, =EEKE

3. Enhancing the compliance awareness of partners with compliance
trainings.
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Brand protection throughout the whole product lifecycle .
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Manufacturing Aftersales
Fake shops / Fake
el Le?kage / . components / Warranty
Unauthorised production fraud
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Design | J Sales | \&

Trademark screening / Counterfeiting /
Trademark registration Unfair competition




Strategy
KERg 1

Brand protection eco-System
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Protect business opportunities
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Cost reduction and efficiency increase
TR

Balance property rights, quality and
reputation
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E-commerce platforms governance

Full Lifecycle

BEEYEaaE >
Criminal Strike and coordinated legal actions - Design SEaRR;
IR TEAE M FERINE FrEmIRIHBTER
Industry cooperation « Manufacturing
RRIA=y (= HNSEHTER
« Online Sales
FEEHE
Industry Co- « Aftersales
Governance ERMER
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