
Turning Collaboration into Impact: 

Milestones and Accomplishments of the 

IP Key SEA Project

Gonzalo Bilbao

Project Leader, IP Key SEA | SCOPE IPR



THE IP KEY SEA PROJECT

European Commission /

EU Member States

Directed by the European 

Commission

EUIPO

Implemented by the EUIPO

SEA IP OFFICES

In partnership with the South-

East Asia Countries

EU BUSINESSES

For the benefit of Innovators 

and Businesses

IP Key 

South-East Asia 

Project

Phase I (2017-2022) & 

Phase II (2022-2025)



OBJECTIVES AND EXPECTED RESULTS

Trade Agreements
Effective support to FTA 

implementation, FTA negotiation 

and IP Dialogues

IPR Systems
Strengthened IPR Protection and 

Enforcement systems

Awareness

On importance of IP protection & 

enforcement among the general 

public & public authorities 

A more 

level 

playing field 

for EU 

companies 

in SEA

IP Administration
Increasing uptake of EU 

standards; improving skills of 

those involved in managing IPR



TIMELINE

Refining

Reflecting on lessons from 

Phase I; refocusing priorities; 

continued post-pandemic 

recovery with easing-in to 

face-to-face events

2022

Resumption

Direct support for 

resurgence of EU 

bilateral trade agreement 

negotiations w/ SEA 

countries

2024

Resonate
Ensuring continuity and 

that the project’s 

outcomes remain relevant 

and sustainable beyond 

its duration

2025

Re-engage

Consistent collaboration 

with the SEA partner 

countries; stakeholder 

engagement w/ EU 

businesses

2023



ACCOMPLISHMENTS

7,200++
People 

Trained 72
Communication 

Products 

Developed

13
Studies & 

Reports 

Produced

28
Awareness 

Events & 

Campaigns

78
Events 

Organized

93.38 %
Satisfaction 

Rate

IP Key 

SEA 

Phase II 
2022 – 2025



ACCOMPLISHMENTS

Policy collaboration and public 

awareness to strengthen sui 

generis GI systems

Geographical 

Indications

Detection, investigation, 

and prosecution strategies 

& tools for police, customs, 

prosecutors, and other 

enforcement officials

IP Enforcement

Policy advice & 

technical studies in 

support of negotiation 

& implementation

Bilateral Trade 

Agreements

Capacity-building on Trade Marks, 

Designs, GIs, Patents, Copyright, 

Trade Secrets, and Plant Variety 

Rights; Integration into IT Tools

Exchange of 

Best Practices
Voluntary collaboration 

mechanisms; network 

of IP enforcement focal 

points from EU brands

Enforcement 

Cooperation Networks



CAPACITY BUILDING

• Patentability Criteria 

of CII and 

Pharmaceuticals

• Search & 

Examination 

Standards

• Quality Mgt. Sys.

Patents

• Border control risk 

management 

systems

• Product/Brand 

Specification

• Detection & 

Investigation 

Techniques

Enforcement

• Examination Standards

• Grounds for Refusal and 

Invalidity

• Classification Practices

Trade Marks & 

Designs

• Registration Procedures

• Control Systems

• Product Specification 

Drafting

• Study Visits

• Marketing Strategies

Geographical 

Indications



CAPACITY BUILDING

• Misappropriation 

risks

• Mechanisms for 

enforcement

• Business practices 

for safeguarding

Trade Secrets

• Integration of SEA 

national data to 

EUIPO-operated 

databases

IT Tools

• Collective Rights 

Management

• Online 

Enforcement

• Technological 

Measures

Copyright

• UPOV principles 

and exceptions

• DUS requirements

• Benefits for 

agricultural 

innovation

Plant Variety 

Rights



POLICY AND LEGAL COOPERATION

Bilateral 

Engagements
Coordination with SEA Focal Points to align technical support priorities

Participation in FTA working groups; organization of bilateral 

discussions with EU technical experts

Technical 

Meetings

Exchange of Best 

Practices
Policy exchanges and sharing of enforcement trends, strategies, 

IT tools, and case studies; product identification

Capacity Building
Examination standards and procedures; support for treaty 

accession

Outreach
Legal briefings for businesses; awareness and 

communication campaigns for different sectors



TITLE SLIDETITLE SLIDE

Policy Briefings & Updates

• Amended IP Law of Viet Nam

• Border Control and IPR Customs 

Enforcement in Malaysia 

• New Customs Notification System on 

Border Enforcement in Thailand

Policy Dialogues & Exchanges

• Plant Variety Rights and UPOV

• Voluntary Collaboration Mechanisms with 

ISPs

SUPPORT FOR BUSINESSES AND SMES

Private-Public Collaboration

• EU Business Talks

• Product Specification Workshops with SEA IP 

Enforcement Officials and EU Experts

• Industry representation during organized 

events

• EuroCham roundtables with SEA and EU IP 

officials



COMMUNICATION AND OUTREACH

• Key message: Benefits in terms of economic growth, 

tourism, preservation of traditional know-how, and 

promotion of local identity

• Tools: Advertorials and social media content 

Geographical Indication (GI) Counterfeits

• Key message: Health and safety risks associated 

with counterfeits

• Tools: Video campaign

• Raising the public knowledge of the EU’s efforts in IPR promotion and protection and the EUIPO as the EU’s 

leading agency in IP rights

Participation in Regional IP Events

Communication Campaigns on IP Protection and Enforcement 



TITLE SLIDE

Local Ownership and 

Collaboration

• Engaged stakeholders in the design and 

delivery of activities

• Tailored initiatives to national priorities

• Regional harmonization: 

– Intra-ASEAN exchange of best 

practices

– Multi-country events featuring SEA 

countries’ experiences

– Peer-to-peer exchanges

SUSTAINABILITY & FUTURE OUTLOOK

Accessibility of 

Outputs & Products

• Accessible through online platforms and 

stakeholder channels

• Video presentations, training materials, 

technical guidelines, and digital tools

• Most are free to be used by practitioners, 

businesses, and policymakers



THE SCOPE IPR PROJECT

EU-ASEAN Sustainable Connectivity Package

April 2024 - February 2028 Investment

4M
ASEAN IP Rights Action Plan



THANK YOU
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